A S A F Action Plan 2024

Alliance for Substance Abuse Frevention

Priority 1: Reduce Demand for Drugs in Trumbull County

Objectives

Action Steps

Metrics

Champion

Deadlines
(if applicable)

Status

Develop/Provide resources
for families impacted by
addiction

Y VYV

Form subcommittee for this objective
Update ASAP Parent Handbook

Share resources via social media, food
pantries, schools, churches, partner
agencies, community events

Partner with community/collaborative
groups to access families’ needs and
the best way to get information to
them

Send cards/grief pamphlet to fatal
overdose victims next of kin

Explore reinstating Hope for Recovery
or similar community event

Formation of
subcommittee

# of new collaborations
formed

Subcommittee outputs

TBD

TBD

Plan youth led initiatives to
build resiliency and
protective factors

V'V VYV

Y

Partner with the TC Suicide Prevention
Coalition to develop a Youth Prevention
Coalition that works with both
Coalitions

Utilize PRIDE data to show need

Host student planned activities

Offer support to students & schools
Connect with other active youth groups
interested in prevention

Utilize evidence-based practices to
build youth leadership skills

Consistent meetings held
Youth groups’ outputs

Positive changes in Pride
survey results

Nikita & TJ

N/A

Students groups in
Warren & Liberty have
expressed interest.
TJ working on
engagement with
Liberty
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A S A F Action Plan 2024

Alliance for Substance Abuse Frevention

Summer Track Meet, and Recovery
Rally

Sept 14, 2024

Objectives Action Steps Metrics Champion Pead_llnes Status
(if applicable)
Engage the Faith Based » Continue meetings of a faith-based # of meetings convened Subcommittee meets
Community in coalition community engagement subcommittee monthly on the 1°
efforts » Assess faith-based community’s Results of readiness Friday
readiness to address substance misuse | survey
issues Readiness survey has
» Develop resource list of faith-based # of participants at been created.
counselors in our area events or receptive to Kim Walker & Distribution plan being
> Develop self-care resources for faith resource materials Carol Holmes N/A formulated.
leaders Chambers
» Engage faith-based community in Anti-
Stigma Pilot Project through Addiction
Policy Forum
» Provide education & resources through
recovery friendly congregations,
workshops, trainings, literature
» Hold regular meetings
Sustain ASAP Coalition and » Expand membership The ASAP Coalition
programs » Utilize local data to inform practices Levy: meets 10 times a year,
and activities Nov 2024 event/topic focused
» Explore opportunities to be a subcommittees meet
prevention resource to school Increase in community Drug more often.
systems members of coalition or Summit: Full Coalition meetings
> Explore opportunities to partner with | people who attend May 17 2624 typically have at least
Medical field outside of work ' 30 attendees.
> Promote TCMHRB levy and assist with TBD Summer Subcommittees consist
levy efforts # of new partnerships Track Meet: | ©f at least 10 people.
» Explore ways ASAP can be of July 13,2024
assistance to member organizations | # of participants in ASAP ’
» Continue to explore ways to partner events Recovery
with barbershops Rally:
» Continue ASAP Drug Summit,

Page 2 of 4

January 2024




A S A F Action Plan 2024

Alliance for Substance Abuse Frevention

Priority 2: Reduce Drug Overdoses and Deaths in Trumbull County

Deadlines

Objectives Action Steps Metrics Champion X . Status
(if applicable)
» Hold subcommittee meetings to
Promote proper medication address objective # of businesses
disposal and storage » Provide community education on the | distributing Deterra
importance of safe medication and bags
disposal Permanent sites are
» Recruit businesses to distribute # of new permanent currently located in
Deterra bags to employees and distribution sites most County libraries,
consumers created the Warren City Health
» Partner with drug free workplace District and Trumbull
trainers to include proper medication | # of Deterra bags County Combined
and disposal in their trainings and medication lock TBD N/A Health District
» Provide Deterra bags and medication | bottles distributed
lock bottles at community events
» Develop permanent sites for # of permanent sites
community access of Deterra restocked
medication disposal bag
- Replenish sites as needed
» Promote permanent sites
» Partipate in drug take back days as
requested or deemed necessary
» Contact hotels identified by the
Increase access to Narcan Overdose Fatality Review committee | # of hotels with
as having experienced an overdose Narcan onsite
alild c.Jffer Naloxbox and/or Narcan ' Overdose
» Distribute Narcan at ASAP Recovery #.of !\larcan kits Awareness
Rally, Ov?rdose Awareness Day &‘ distributed TBD Day:
community events when appropriate August 31,
» Provide community education # of Naloxboxes in 2024

» Promote Narcan distribution sites
» Identify additional locations for
Naloxbox placement

community
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A S A F Action Plan 2024

Alliance for Substance Abuse Frevention

Objectives Action Steps Metrics Champion Pead_llnes Status
(if applicable)
Reduce Stigma » Assess necessity of Anti-Stigma
subcommittee
» Employ recovery month activities The Addiction Policy Forum
(rally, recovery month social Anti-Stigma Project has
media posts/commercials) started. Phase 1 survey has

> Participate in Addiction Policy been distributed.
Forum Anti-Stigma Pilot project of people seeking

»Plan & support Overdose addiction treatment
Awareness Day Activities TBD N/A

>Exp!9re anti-stigma. efforts with Voter results of the
positive ggtcomes in cher TCMHRB levy
communities for possible
implementation in Trumbull
County

» Utilize Anti-Stigma toolkits
provided by Federal and State
Authorities

Changes in number
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